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Why Metrics? 

Improves Efficiency

Aligns Security with Business Goals 

Justifies Investments 



Speak 
Leadership’s 
Language  

Focus on Business Impact NOT just 
Security Metrics

Avoid Technical Jargon

Frame Security as a Business Enabler



Elements of an Impactful Security Report 

Use Data Visualization Effectively 

Provide Clear, Actionable Insights

Show Return on Investment (ROI) and Risk Reduction in 
Financial Terms

Shift from Data Overload to Clear Storytelling



What metrics 
matters? 

Where do I start?



What Matters?



Clearance 
Processing
Timelines

Training 
Completion

Personnel Cleared

Performance Indicators

** This is a sample. Performance indicators are driven by organizational needs. 





Example: Clearance Data







Example: Clearance Data Pivot Table



Example: Clearance Data Pivot Table



Example: Clearance Data Pivot Table



Example: Clearance Data Pivot Table - Averages



Example: Clearance Data Pivot Table -
Averages

Average Days - Package to Candidate



Example: Training Data





Example: Training Pivot Table



Continuous Improvement 

Review Processes for Efficiencies & Deficiencies 

Review and Understand your Data 

Communicate Strengths and Weaknesses 



Customize Metrics
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Getting Involvement and Support

Define Clear Objectives

Provide Access

1

2
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“Start by doing what’s necessary;
then do what’s possible; and 
suddenly you are doing the 
impossible“
~Francis of Assisi



QUESTIONS
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- Go to the cell you want to track the duration of days
- Enter the following formula in that cell: 

=DateCell1–DateCell2

Subtraction Formula



=AVERAGE(highlight cells you want to average)

Average Formula



Average Formula

You can find the average and count of the cells 
you have highlighted in the bottom of the excel 
sheet.



Pivot Table

- Highlight the table
- Click Insert
- Click PivotChart



Pivot Table

- Create PivotChart will appear – verify the 
range of cells to create the pivot table.

- Your Pivot will appear, drag the column to the 
appropriate area to create the pivot table.


