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BDS GovSecRecap

NSI Impact ’24
Strategies for Building a 
Best-in-Class Security Culture

• People 
• Leadership
• Security as a Business
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Dynamic Environment

• What about a dynamic 
environment where there 
is a lot of change?

• How do you maintain 
your course headings 
when so much 
around you is changing?

BDS GovSec
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Course Headings BDS GovSec

Strategy

Adaptability

Agility
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Strategic Roadmap BDS GovSec
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Contact Us

Jim Kennedy
james.a.kennedy@Boeing.com

571-438-3720

Amy Grossman 
amy.s.grossman@Boeing.com

239-409-6163

mailto:james.a.kennedy@Boeing.com
mailto:amy.s.Grossman@Boeing.com
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Strategies for Building a Best-In-Class Security Culture

Key Components

Boeing Defense, Space & Security

Best-in-Class Culture

Security As 
A Business

Leadership

People
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Strategies for Building a Best-In-Class Security Culture

Security as a Business
Boeing Defense, Space & Security

Assess Current 
State Baseline Define New 

Model

Systems

Tools

Processes

People

VISION

Feedback

Communication

Economies, Efficiency and Growth


